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Planning Creed

Son, we live in a business that prepares people, and these people need to be
accounted for by people in leadership. Who’s going to do it? You? You—CEO? | don’t think
so! | have a greater responsibility than you can possibly fathom. You weep for Contingency

Preparedness, yet you curse the Planners who ready the force. You have that luxury; you have
the luxury of not knowing what we know; that bad planning, while tragic, is probably the result
of a lack of knowledge, ineffective and inefficient unit preparation. Our existence, while
grotesque and incomprehensible to you...makes Preparedness Management happen!! You
don’t want the truth! You can’t handle the truth, because deep down in places you don’t talk
about at training and exercises, you WANT me in your plans, you NEED me in your plans! Son,
we use words like ICS, Exercises, Drills, Integrated Electronic Security, BIA...we use these words
as the backbone of a life spent supporting planning missions; you use them as a punch line! |
have neither the time, nor the inclination to explain myself to a person who uses the Planning
system we provide, AND THEN QUESTIONS THE MANNER IN WHICH we PROVIDE IT!! | would
rather you just said “Thank You” and went on your way; otherwise | suggest you find your own
way of Planning and Preparedness. Either way, | don’t give a damn what planning information
you think you are entitled to!



Training Objectives

» Understand the basics of Business Continuity
* Understand the basics of Emergencies

* Understand the basic components of a
Business Continuity Plan




Web Sites

A Google search on:

Organizational Recovery produced 5,890,000 results
Risk Management produced 76,300,000 results
Emergency Management produced 34,000,000 results
Business Continuity produced 6,780,000 results
Business Resumption produced 367,000 results

Disaster Recovery produced 16,700,000 results



Definition
Business Continuity

An all encompassing, "umbrella" term covering first response,
crisis management, disaster recovery planning, business
resumption planning, and restoration.

A holistic management process that identifies potential impacts
that threaten an organization.

Provides a framework for building resilience with the capability
for an effective response that safeguards the interests of its
key stakeholders, reputation, brand and value creating activities.

The management of recovery or continuity in the event of a
disaster. Also the management of the overall program through
training, rehearsals, and reviews, to ensure the plan stays
current and up to date.



What is Business Continuity
Planning?

" Assesses Risk and Mitigates that Risk
" Prepares for All Emergency Conditions
= Responds to All Emergency Conditions
" Provides Processes & Procedures

" Recovers Operations Immediately &
Effectively



Why Plan?

Consequences of an extended outage are
unacceptable

“ Two out of five enterprises that experience a
disaster go out of business within five years.
Business continuity plans and disaster
recovery services ensure continuing viability.”

Gartner, Disaster Recovery Plans and Systems Are Essential, by Roberta Witty, Donna Scott,
2001.



Example Stakeholders / Potential
Claims

» Regulators

= Compliance with various
regulatory requirements

» Audit/compliance assertions
* Necessary reporting information

= Shareholders
» Shareholder value
= Dividends

* Employees
» Safety
» Compensation

= Customers
= Quality product
* Product safety
= Customer service

* Management/Board of
Directors
» Avoidance of negative press

» Shareholder value growth

» |Information for decision-
making

= Suppliers

» Contractual obligations
» Reliability of transactions

= Business Partners

= Secure transactions

» Contractual obligations
= Communities

» Clean environment



Common Themes

No plan and/or No testing

Scarce/No Business Impact Analysis
Confusion about technology

Inconsistency of copies

No alignment of data value and cost

We don't have the time or money to do this
"That's IT's job"

"That's the Business Unit's job"

"Nothing ever happens here”







































































































































































































































































































































